Introduction
In the Foreword to the United States Air Force's most recent strategic document, 
Start with Why
For those not familiar with Sinek's thesis, he argues that the vast majority of companies and organizations try to sell us WHAT * they do, while a minority of great companies, organizations, and individuals inspire their personnel by starting with WHY they do WHAT they do and infusing it throughout every aspect of their organizations. 4 Utilizing a model he calls the Golden Circle to illustrate the relationship between an organization's purpose and its products, he defines each component as follows: WHY is an organization's purpose, cause, or belief; myriad of inconsistent answers actually reflects to some degree, a level of success one might expect from the world's greatest air force. 9 Unfortunately, such answers also reveal confusion regarding WHAT the Air Force is doing and WHY it is doing it. Its WHY and WHAT are no longer aligned because its WHY has gone fuzzy.
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WHY the Air Force-or any organization-does WHAT it does is harder to express and articulate than WHAT or HOW because of the way our brains function. 11 The limbic part of the brain is where human feelings and decision-making take place, but unfortunately it has no language skills. 12 The neocortex, on the other hand, has tremendous capacity for rational, analytical thought as well as language skills, which explains why it is so easy to talk about-and understand-WHAT an organization does (e.g., the Air Force's core missions). 13 Thus, our biological composition complicates our ability to express ourselves when it comes to our purpose, cause, or belief, which is what Sinek means by an organization's WHY. 14 No wonder the Air Force has published three foundational documents describing WHAT it does and HOW it does it, working from the outside of Sinek's Golden Circle toward the center rather than vice versa.
The Air Force has a lot of company in this regard because most organizations think, act, and communicate from the outside in, from WHAT, which is clear and easy to express, sometimes saying HOW, but rarely getting to WHY they do WHAT they do. 15 Inspired organizations and leaders, on the other hand, work from the inside out, starting with WHY. 16 Caution must be exercised, however, not to confuse the WHY with an organization's results. In other words, a company's WHY is not to make money, which is an outcome or result. Similarly, The offensive promised to break through the German lines within 48 hours at a cost of less than 10,000 lives. The first day alone cost France 90,000 casualties. 28 Mitchell was an eyewitness to necessary to have command of the air; the enemy had such a force, we had to have an equal force. The lessons of the last three years made this no longer a matter of guesswork, but a sure thing," noting that the Aviation Section of the US Signal Corps "should have had between eight and ten thousand planes on the line all the time." 38 The French, for their part, "wanted us to bring our pilots over just as fast as we could train them, as they felt that the war could be ended only by a decision in the air." 39 Mitchell's flight over the battlefront-which included evading attack from both German pursuit aircraft and anti-aircraft artillery-undoubtedly made a lasting impression on the junior pilot and on the role airpower could play. 40 Mitchell was surprised by the clarity of the aerial perspective, the speed with which they were able to transit the battlefield, the range offered by aviation, and the ability to avoid the stagnation below. That evening, he wrote, "One flight over the lines gave me a much clearer impression of how the armies were laid out than any amount of traveling around on the ground. A very significant thing to me was that we could cross the lines of these contending armies in a few minutes in our airplane, whereas the armies had been locked in the struggle, immovable, powerless to advance, for three years. Later in the war, General Doolittle's first order as the newly appointed commander of the 8th Air
Force was to free the fighters from their strict bomber tether so they could go on the offensive against the German fighters. 55 As Doolittle later noted, the German General of the Fighter Force, Adolf Galland, said, "the day we took our fighters off the bombers and put them against the German fighters, that is, went from defensive to offensive, Germany lost the air war." 56 And
Major General William H. Tunner, who oversaw the Berlin airlift, mitigated the notoriously bad German weather by requiring adherence to Instrument Flight Rules, setting missed approach procedures to prevent airborne traffic jams, and used ground control approach (GCA) to establish a level of control and precision that kept the conveyor belt of aircraft on speed and on time, exceeding his goal of 1,440 landings a day (one for every minute of the day). 57 His innovations not only broke the Soviet blockade, but also more importantly saved over 2 million Berliners.
But innovation is-like technology-a means, not the HOW.
Finally, Airmen may look at the Air Force's culture for its HOW. Paula Thornhill's previously mentioned Project Air Force Occasional Paper reveals how difficult it has been for the Air Force to remain accountable to its HOW. In her paper, she identified five distinct cultural identities associated with different historical eras rather than one dominant identity.
They included, "'over not through' (World War I and immediate aftermath), 'give me liberty' (interwar period), 'victory through airpower' (World War II), 'peace is our profession' (Cold War), and 'we are critical enablers' (Operation Enduring Freedom and Operation Iraqi Freedom)." 58 Thornhill convincingly argues that the first, "over not through," is the unifying cultural narrative that underpins the others because it traces its roots back to the Air Force's origins, it is timeless, and has broad appeal. But as Thornhill would almost certainly agree, "over not through" is simply a fitting manifestation of the Air Force's culture, which is an outcome or product of the Air Force's HOW.
HOW the Air Force accomplishes its WHY is by exploiting the operating environments that are untethered from terrestrial constraints (i.e. air, space, and cyberspace) in order to provide alternatives and options to civilian leaders; options that achieve political objectives while preserving as many lives as practicable. The Air Force has a unique way of looking at war (i.e.
an Airmen's perspective) that involves fewer boundaries and mitigates the tyranny of time and distance; it is faster than land and sea power and utilizes air, space, and cyberspace; it includes deterrence and should that fail, compellence through unsurpassed precision to ensure greater enemy losses than American losses while mitigating noncombatant losses. Technology and innovation are critical components as well, but they are simply means, not ends. This is why "over not through" is an apropos cultural narrative that reflects the Air Force's HOW.
The Air Force's WHAT
The first Secretary of Defense, James Forrestal, formally established the Air Force's WHAT in 1948 during a week-long meeting at Key West with the military service chiefs in order to formally delineate the independent service's respective roles and missions. 59 Although
Forrestal was unable to prevent some duplication, the subsequent Key West Agreement nevertheless demarcated the United States Air Force's WHAT as five missions. 60 The These missions are clearly articulated and easy to understand, particularly by Airmen who perform them, but the Air Force's WHAT is not the problem, it is a lack of understanding WHY.
Misalignment
The Air Force's WHY remains unchanged, however, its message is not as clearly aligned We master GPS, stealth technology, precision weapons, and unmanned aircraft. We deliver over 53 million meals a year to Airman around the globe. We can see the license plate of a car from 50,000 feet above. We can be anywhere in the world in 30 minutes traveling at twice the speed of sound. We have hospitals in the sky. We build, launch, and command satellites. We battle 3 million cyber threats a day. We are first responders for relief efforts around the globe. We don't just defend America, we do the impossible every day. 61 WHY does the Air Force master the Global Positioning System (GPS), stealth technology, precision weapons, and unmanned aircraft? Those technologies preserve lives. Some of our most outspoken defenders come from other services, like General Stanley McChrystal, who credited GPS and intelligence, surveillance, and reconnaissance (ISR) from Predators as two of the three most significant changes to Joint Special Operations Command's success in Iraq (Night Vision Goggles were the third). 62 GPS ensured the pinpoint navigational accuracy to insert special operations forces exactly where they needed to go whereas before GPS, just getting to the correct location was half the challenge. 63 Insertions in the wrong location or navigation through the wrong area cost lives; GPS mastery saves lives. In addition, the ISR provided by the MQ-1
Predator yielded a superior level of situational awareness while providing information on the pattern of life surrounding a compound. This not only saved American lives, but also prevented collateral damage that saved noncombatant lives as well.
Another advertisement, celebrating the Air Force's 65 th birthday and aptly named "Faithful to a Proud Heritage," features soaring music and images of historical and contemporary aircraft and leaders, but the narrative leaves the viewer asking WHY:
It started with a vision of a force more powerful than the world had ever seen. A service, separate from all others. To dominate that, which had never been controlled before. A vision for doing the impossible. For pushing beyond the boundaries of human imagination. Where inspiration is found again…and again. Men and women with the courage to dream. To challenge the conventional wisdom. The dedication to see the job through. The commitment to freedom. The sacrifice to ensure success. Sixty-five years of answering the call, of innovation, of compassion. Airmen, standing on the shoulders of Airmen. The legends of yesterday…the legends yet to come. To those souls dreaming of the skies to conquer. So here's to the visionaries, the leaders, the warriors. Here's to the United States Air Force and to the vision of tomorrow.
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Billy Mitchell did not start with a vision for a force more powerful than the world had ever seen;
nor was his vision for a force separate from all others. The Air Force's existence as an independent service is an outcome, it "is one of the WHATs, one of the tangible things a founder For those of you that fly pointy-nosed things and never get to see the grunts on the ground after you drop your bomb, imagine Wrigley Field after you hit a four-shot homer. You guys don't see it when you're traveling at hundreds of miles an hour at 20,000 feet, and you think you're just…dropping your JDAM, [but] the Marines on the ground react like they just won the World Series. You ought to hear the things they say to the enemy when that stuff detonates. You guys are heroes to them. You don't see it every day, but that's the reality when you guys pickle your loads and you kill a bunch of bad guys, because you're doing it wholesale vice them doing it retail, and it's a lot better. Marines love that stuff, and I wish you guys could see it. I really do, because too often you don't appreciate the impact you have on the battlefield. You watch the camera afterwards and you're like "Yeah, I hit the building or I hit the tree line." Hey, you just saved a dozen Marines or a half-dozen Marines from taking casualties that day because they don't have to go do it with a blow torch and grenades. Pretty big deal.
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Close Air Support (CAS), a component of the Air Force's Global Strike mission, is just one example of WHAT the Air Force has done very well for the last 13 years in Afghanistan, but the Air Force has largely ignored its WHY-focusing instead on being critical enablers-even though its WHY is something every Airmen should be proud of. 
Conclusion

